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.. OFFICE OF THE DIRECTOR =

REFERENCE:

Lo Your personal atteutien is directed to the text of the memorandum
for the heads of Departments and Agencies, dated November 30, 1963, from
the Presiden: of the United States; copy is attached. In this he netes that the
Executive Branch will be admisistersd with utmoet thrift and fragality and will
set an example of ecenomy. It is directed that the President's message be 3
given most serious, contisuous, and compelling attention and that you convene ’
your etaffs Lmmediately 1o read, discuss, and receive the full impact of the
President's statemeat. You should also discuss with your staffs the methods
whareby the Agency will fully camply with both the specific requests and the
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A 2. Further, all plans and programs will be in strict accordance with the
. provislons of the President’s message. Yor will submit in writing by 13 Decam- =
) ber to the Lxecutive Director-Comptraller the actions which you propose to = ©
take within your ares to maet the Predidont's desires. The Executive Directez-
Cemptroller will asssmble Low rne, with comments and recanmendations, these

sebmissions.

: 3. Further, the Executive Directee-Comptroller {s directed to thoroughly -
{ , ' revisw with yeu at least every 90 days the Agency's programs to effect a con- B o

tinsing improvement in the maaagement of the Agency toward the end of .
eoonomics or savings. The Exscutive Directer-Cemptrolier will submit peri- .
odic reports on these reviews to me. . L TR e S

15 December 1963
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